COMMISSIONERS MEETING

MINUTES
February 23, 2021
Meeting called to order by Commissioner Chair Ken Eakin at 16:00
Present:    Commissioner Chair Ken Eakin, Commissioner Paul Barham, Commissioner Jim Borst, Chief Nathan Craig, Cpt Jim Johnston and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
STRATEGIC PLAN
· Reviewed the 2021 Monthly Action Plan, these items are done every month.

· Reviewed the 2021 Action Plan Year Long Focus items.

· Reviewed the 2021 February Action Plan. 

UNFINISHED BUSINESS

1. Station 51 – Phase 2
a. Today was the tentative move in day, however there are still several items backordered, including windows.  The windows were shipped last week. Looking at about 2 weeks for completion.
b. Chief working on a punch list.

c. Landscaper is scheduled for April, no longer part of the contract.  The landscaping bid costs were credited back to the District.

NEW BUSINESS
1. Chief reviewed the current organization chart with the Board.  He had said during budget time that he would like to revise the chart mid-year, however with Lt Lyons leaving it has made it a bit more urgent.  Presented a rough draft what Chief is thinking for reorganization, putting Cpt Johnston in a “chief” role, which gives him better supervision over Station Cpts.  Lt Gillette has gave notice she’d like to retire in the next 6-12 months, so moving Cpt Haubrich into Support Services now just fits.  Chief will present another draft for discussion in the future.
2. Presented the job posting for the Duty Crew Lieutenant position. Hoping to hire in-house.  Applications are due by March 5th with an assessment center/interview on March 10th. 

Currently FF Pfaff has been hired to teach the High School Fire Science class, he is available until mid-May at that point FF Hanses will take over to finish out the school year.  Chief Craig will work with the School District on the future of the class.
GOOD OF THE ORDER

1. January Member of the Month is FF Seth Merritt.
2. The Awards Banquet is scheduled for March 27th.  At this time, it is just members and one guest, no retirees will be invited this year.  If our numbers get too high, we will limit to members only.  Andrea Ely is currently devising a “safety plan” for the event.
There being no further business, the meeting was adjourned at 16:20.  Dated at Yakima, Washington this 23rd day of February 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Ken Eakin
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